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What is a COOP? 
•Continuity of Operations Plan
•What does it cover?
•PR exemption 281.301
•Recommended to file with DOE



What’s not a COOP? 
•DS-DE 149 COOP Contact 
Information Form 
• Requirement of 1S-9.005 

Comprehensive Emergency 
Suspension of Election Plan

• Stand-alone form



Where Do We Start?

•New or Update?

• Review Checklist

• Review Functions

• Document Changes



Best Practices:
•Have everything 
in one place

•Accessible from 
a remote 
location



State and Emergency 
Management Principles
•Coordinate with local EOC/County Officials
• Impacts beyond the election
•County Priority List
•Relationship with EOC/Emergency Management



Best Practices:
•Attend EOC 
Briefings

•Have EM calls as 
part of your election 
planning



How and When to Execute Plan?
•Full or Partial 
Implementation

•Conceptual Plan

•Timing Stand-up



Budgeting Elements

•Mutual Aid

•FEMA Reimbursements
•Funding Availability



Alternate Facility Considerations
•Primary and Alternate 
Location

•Alternate Polling Locations 
(ED & EV)
•Leon County Plan



Alternate Facility (Cont.)
• Specific Equipment and Space Needs



Alternate Facilities (Cont.)

•Location Needs
•Be prepared when asked

•Execute Transition
•Gradual or Sudden



Examples:
•Hurricane Sally- Escambia 
County
•UOCAVA Ballot Processing
•Election Worker Training
•Operations in Multiple 
Locations



Examples:
•Hurricane Hermine- Leon County

•HVAC System not on Generator
•Building Improvements
•Possible Solutions



Communications
•Staff 
Designations
• Emergency 

Essential
• Emergency 

Call Back



Communications
• Internal Communication

• Phone Tree 
• Mass Communication Methods

•Vendor Communication



Communications (Cont.)
• External Communication

• Prioritize Media Responsibilities

• Draft Messages Ahead of Emergency

• Media Plan and Talking Points

• Staging for Interviews, Video, and Stand-ups



Canvassing Board Considerations
•Legal Issues and Sunshine 
Law Requirements

•Meeting Schedule
•Advertising Requirements
•EOC Conflicts with CB 
Members



Return to Normal Operations

• Assess “When” and “How Soon”

• “Hot Wash” or After-Action 
Review

• Plan Updates



COOP Resources
• FEMA Template

https://link.edgepilot.com/s/4c27ca59/8SUxunhd70ya_XJxl5CMlQ?u=https://www.fema.go
v/continuity-resource-toolkit

• Florida Division of Emergency Management
https://www.floridadisaster.org/dem/library/preparedness/

• EAC Website
https://www.eac.gov/election-officials/contingency-plans/

https://www.eac.gov/election-officials/disaster-preparedness-and-recovery/

https://link.edgepilot.com/s/4c27ca59/8SUxunhd70ya_XJxl5CMlQ?u=https://www.fema.gov/continuity-resource-toolkit
https://www.floridadisaster.org/dem/library/preparedness/
https://www.eac.gov/election-officials/contingency-plans/
https://www.eac.gov/election-officials/disaster-preparedness-and-recovery/


Cyber Response Resources
• CISA Cyber Incident Detection and 

Notification Planning Guide for 
Election Security  (July 2020)

• Homeland Security ‘Incident 
Handling Overview for Election 
Officials’ 



Questions?



Thank You!

Chris Moore, CERA, CPM
• Deputy SOE, Leon County
• (850) 606-VOTE (8683)
• Chris.Moore@leonvotes.gov

Sonya Daniel, CERA, MFCEP
• Deputy SOE, Escambia County
• (850) 595-3900
• sdaniel@escambiavotes.com
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